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FY 2006 FY 2004 FY 2003 FY 2002
$'000 PLAN ACTUAL PLAN $ % ACTUAL ACTUAL ACTUAL
Income

Corporate 155.7 135.0 72.6 62.4 86% 43.6 71.8 23.3
Family Foundations 95.0 75.0 118.8 (43.8) -37% 76.0 98.3 100.0
Foundations 73.2 43.5 121.5 (78.0) -64% 57.3 12.0 46.5
Individuals 7.6 5.1 16.2 (11.0) -68% 14.1 12.9 41.7
Board 27.5 7.5 35.0 (27.5) -79% 13.5 37.8 2.5
Special Event Income 395.4 333.9 436.8 (102.9) -24% 326.0 184.4 283.4

Less: Event Expenses (264.7) (232.0) (301.4) 69.4 (255.1) (101.8) (144.3)

Total Development 489.7 368.0 499.4 (131.3) -26% 275.4 315.3 353.0
Less: Contingency (25%) (122.4) (124.8)
Add: In Kind Support 55.8 65.8 55.8 10.0 18% 55.8 55.8 55.8
Add: Contingent Grants 38.6

Total Income 461.7 433.8 430.3 3.5 1% 331.2 371.1 408.8

Operating Expense
Depreciation Expense -          -           -           -           0% 15.2 0.0 -          
D&O Insurance 1.4 1.4 1.4 (0.0) -3% 1.4 1.3 1.2
Liability Insurance 1.9 1.8 2.3 (0.5) -20% 1.7 2.6 3.7
Workers Comp 1.8 1.7 0.9 0.8 85% 0.9 0.5 -          
Other Employee Benefits 0.7 -           -           -           0% -          -          -          
Licenses and Permits 0.0 -           0.0 (0.0) -100% -          0.0 1.1
Rent 39.6 39.6 39.6 -           0% 39.6 39.6 39.6
Postage and Delivery 1.2 0.3 1.2 (0.9) -74% 0.4 0.8 1.1
Printing and Reproduction 1.5 1.3 1.2 0.1 10% 0.6 0.3 3.9
Service Charges 3.1 2.5 3.1 (0.5) -17% 4.3 2.1 2.2
Auditor 2.1 2.0 1.7 0.3 16% 2.9 3.6 -          
Strategic Planning -          0.1 -           0.1 0.1 -          27.5
Office Supplies 1.8 1.7 1.4 0.4 26% 1.1 0.8 0.8
Telephone & Utilities 13.5 13.5 13.5 (0.0) 0% 13.5 13.5 13.4
Travel 0.8 0.5 0.8 (0.3) -36% -          0.0 2.7
Total Operating Expense 69.4 66.6 67.1 (0.6) -1% 81.9 65.3 97.1

Program Expense
Conferences & Meetings 2.4 1.8 2.4 (0.6) -26% 1.2 1.4 5.4
Dues and Subscriptions 1.8 1.0 1.8 (0.8) -45% 0.8 0.5 0.3
Stipends and Materials 58.8 32.8 61.8 (29.0) -47% 38.5 45.5 20.9
Marketing 18.5 0.4 1.2 (0.8) -64% 0.1 0.6 0.8
IT - Hardware 10.0 6.4 2.4 4.0 0.2 -          9.8
IT - Internet services 4.3 3.6 3.7 (0.1) -4% 3.7 3.6 3.7
IT - Software 13.6 8.5 1.5 7.0 0.2 -          -          
Total Program Expense 109.4 54.4 74.8 (20.4) -27% 44.6 51.6 40.9

Personnel
Officers & Delivery 199.7 193.1 187.0 6.1 3% 177.0 216.8 274.1
Fundraising 19.4 16.2 16.2 -           0% 5.9 -          -          
Community Relations 54.8 28.0 29.0 (1.0) -4% 1.5 22.8 5.2
Placement -          8.7 14.0 (5.3) -38% 10.7 13.5 5.0
Practicum Coordinator -          -           25.0 (25.0) -          -          -          
ATT Powerstar -          -           -           -           -          4.4 25.7
Studio Managers -          -           -           -           -          3.3 -          
Technology Intern -          -           -           -           -          -          25.0
Total Personnel 273.9 245.9 271.2 (25.2) -9% 195.2 260.8 334.9

Total Expense 452.7 366.9 413.1 (46.2) -11% 321.7 377.7 472.9

Net Operating Surplus/(Deficit) 8.9 66.9 17.2 49.7 289% 9.5 (6.6) (64.1)

Plan Variance 2005FY2005








